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Safe and Just Culture
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Flandreau, SD  |  Nov. 15, 2018



Who we are

• Serve 40 million 
Americans 

• 15-state footprint

• 1.4 million square miles

• 49 offices

• ~700 customers

• Top-10 largest 
transmission utility in 
country
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Mission breakout
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Core Values
Listen to understand, 
speak with purpose

Seek. Share. Partner.
Be curious, learn more, 

do better. Repeat.

Respect self, others 
and environment.

Do what is right.
Do what is safe.

Serve like your lights 
depend on it.
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Human Performance & Just Culture

• HP: The people side of process
• Three-way checks

• Near-miss reporting 

• Job hazard briefings
/tailboards

• Just Culture: Handling HP
in a fair & objective way
• Human

• At-Risk

• Reckless
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FY 2018 safety record

• Safety incident rate of 1.0

• Zero-incident safety culture

• Safety Incentive Program

• Increase in near-miss reports

• Confined space training

• 18 Learning Summaries

• 2 Incident Root-Cause reports
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FY 2018 OSHA accomplishments
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Recordable Incident Rate 
Green Target: <= 1.5 (at year-end)
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Days Away, Restricted or 
Transferred 
Green Target: <= 0.8 (at year-end)
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FEVS results
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Communicating about safety
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Near-miss reports
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Fall protection
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Drone work
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Human external cargo
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Disaster response
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Our loss
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Mark A. Gabriel
720.962.7705
gabriel@wapa.gov

Contact/follow me

wapa.gov

@westernareapowr
@MarkAGabriel

Mark Gabriel

WesternAreaPower1

westernareapower

wapa.gov
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